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ANSWER: The total value of the contract was R4 863 475.44 (Excl. VAT). The
Project was closed in September 2017. The Close-out report acknowledged that
approximately 4,65% of the work was not delivered to Parliament. It was thus
agreed to withhold the 20% retainer (R1,108,872.40 Incl. VAT) in the allocated
budget of the project, which was thus not paid to I-Kno.

QUESTION: Can you confirm that Mr Ntunja recorded this project as being complete?

ANSWER: Yes, the project was closed in September 2017, however scanners were
purchased as part of the overall Library Upgrade Project and internal staff were trained
on digitization including quality assurance. This provided an opportunity for the work
to be absorbed to line function and be part of the ongoing work of the Library.

QUESTION: Are you able to confirm precisely how much of the digitised archive has been
quality checked and is free of error?

ANSWER: During the running of the project, the management of the Library identified

the need to implement a second-tier quality assurance process by internal library
staff, to ensure the quality of the digitized content received from I-Kno. It was
agreed that a 30% random sample of materials scanned would undergo this 2nd |evel
quality check with an acceptable error rate of 10%. Scanned materials that were
assessed with an error rate of above the 10% threshold were returned to the service
provider for re-scanning.

It should be noted that the library staff was very stringent on the 10% error, using
absolute numbers up to 2 decimal places (e.g. if an acceptable error was 27,96 and
the actual error was 28, this was deemed unacceptable and returned to the service
provider). The error rate during the operations of the project (i.e. the ‘working’ error
through quality assurance) was therefore exaggerated.

Various quality shortfalls/errors were correctly revealed and highlighted as part of
the quality assurance process and solutions devised to address these as part of the
project implementation and internal management controls. Re-scanned materials
returned to Parliament were not re-checked and a final error rate was not
determined. Library statistics confirmed that 95,35% of digitized materials were
delivered to Parliament.

QUESTION: Were the problems in the digitised archives reported to either of you?



The operations of the project were managed within the line function of the Library
as per Parliament’s Human resources policies.

A Control Librarian was assigned responsibility for quality assurance and reported
to the Chief Librarian. Matters that required specific intervention were escalated to
the Division Manager:KISD. Internal operational reports and management reports
were submitted monthly. These are intended for trouble-shooting, mitigation/
corrective action and performance improvement.

QUESTION: Can you confirm that the archival collections are currently inaccessible and
have possibly been destroyed by the fire or water?

ANSWER: Currently the area destroyed by fire is inaccessible as it is still a crime
scene and investigation is still taking place. Therefore Parliament cannot at this
stage confirm if the archival collections have been destroyed by fire or water.
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